CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE
805.756.1258

MEETING OF THE ACADEMIC SENATE
Tuesday, January 20, 2009
UU220, 3:10 to 5:00pm
I.

Minutes:
Approval of minutes for Academic Senate meeting of December 2, 2008 (pp. 2-3).

II.

Communication(s) and Announcement(s):
President Baker’s approval of AS-674-08 and AS-675-08 (pp. 4-5).

III.

Reports:
Regular reports:
A.
Academic Senate Chair:
B.
President’s Office:
C.
Provost:
D.
Vice President for Student Affairs:
E.
Statewide Senate:
F.
CFA Campus President:
G.
ASI Representative:
Special report:
Erling Smith, Vice Provost for Strategic Initiatives and Planning: Vice Provost Smith will
summarize the strategic planning activity to date, outline the draft strategic plan, present the
proposed strategic goals, and outline the processes and time-line for campus dialog. The Cal Poly
Strategic Plan 2009-2013 working draft and PowerPoint outline can be viewed at:
http://www.calpoly.edu/~acadsen/presentations/strategic_plan_draft_%20of_011209.pdf
http://www.calpoly.edu/~acadsen/presentations/strategic_plan_02009.ppt

IV.

Consent Agenda:

V.

Business Item(s):
A.
Resolution on Modification to Bylaws of the Academic Senate: (Section
VII.B: Functions of the Executive Committee): Executive Committee,
second reading (pp. 6-7).
B.
Resolution on Academic Calendar Religious Holiday Observance:
Phillips, chair of Instruction Committee, first reading (pp. 8-9).
C.
Resolution on U.S. Cultural Pluralism (USCP) Criteria: Hannings, chair
Curriculum Committee, first reading (pp. 10-16).

VI.

Discussion Item(s):

VII.

Adjournment:
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MINUTES OF
The Academic Senate
Tuesday, December 2, 2008
UU 220, 3:10 to 5:00 p.m.
I.

Minutes: none.

II.

Communications and Announcements: none.

III.

Regular Reports:
A. Academic Senate Chair: Soares reported that David Conn will be launching a series of
colloquiums on the issue of diversity in winter quarter.
B. President's Office: Howard-Greene announced that early today, Cal Poly lost a student to
alcohol poisoning. The administration is proceeding, under the broad umbrella of inclusive
excellence, to look at different options to support diversity on campus. Cal Poly is looking at
ways to communicate, to students and employees, our campus values regarding openness and
respect for diversity. President Baker has emphasized the need to identifY contact people around
campus to serve as sources of advising council and provide assistance during incidents of
harassment.

C. Provost: Koob reported that an attempt is being made, with the help of deans and department
chairs, to move fall registration to May. This change will allow students to graduate in the time
their program requires. Continuing students will register in May while incoming students will
register over the summer. The University Planning and Budget Advisory Committee will be
activated to address issues that may come up from the Governor's budget announcements.
D. Vice President for Student Affairs: Morton reported that anyone interested in participating in a
discussion group on inclusive excellence via Blackboard should email cmorton@calpoly.edu.
E. Statewide Senate: none.
F. CF A Campus President: Saenz announced that CSU and CF A continue to negotiate on pay
raises for 2008-2009. Two days after the CSU gave no priority to faculty raises; it had to report
to the Board of Trustees on pay raises authorized for one Vice Chancellor and several vice
presidents.
G. ASI Representative: Kramer announced that one of her goals as student committee liaisons is to
crate and sustain a transition program for students who are moving into the community by
preparing and educating them on how to become outstanding citizens.
Special Reports :
A. David ConnIBruno Giberti: report on WASC Student Survey. Cal Poly is in the capacity and
preparatory review phase of the self-study. The title of the self-study is "Our
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Polytechnic Identify in the 21 st Century." The premise is that Cal Poly in the 21 st
century cannot be the same school that it was in the 20th century. The self-study is, by
definition, identity related. It is in all its parts an exploration of our institutional identity.
One of the four working groups is devoted to this question entirely while the other three
other working groups explore key components of identity. At Cal Poly, like many other
institutions, students perceive education the way it appears in a flowchart, as a series of
isolated compartments. The three main components of a student's education are
curricular experience in GE, curricular experience in major, and co-curricular
experiences. The last official campus statement on "learn by doing" dates to 1982 and it
is a hodgepodge of thoughts. The timeline for WASC has been accelerated due to their
need to visit our campus earlier than originally planned. Comments should be directed
to David Conn or Bruno Giberti. A F AQ is posted on the W ASC site at
http://wasc.calpoly.edu/.
B. Cornel Morton: Report on Aggregate Employer Survey. Report has been postponed to the
January 20, 2009 meeting.
IV.

Consent Agenda: none.

V.

Business Item(s):
A. Resolution on New Degree Programs for Social Sciences (Curriculum Committee): second
reading. Hannings presented this resolution, which replaces the current BS in Social Sciences
with a BS in Anthropology-Geology and a BA in Sociology. M/SIP to approve resolution.
B. Resolution on Modification to Bylaws ofthe Academic Senate: (Section VII.B: Functions of the
Executive Committee): Soares presented this resolution, which adds the allocation of assigned
time to officers and committee chairs to the functions of the Executive Committee. Resolution
will return as a second reading item.

VI.

Discussion Item(s): none.

The meeting was adjourned at 4:30 p.m.
Submitted by

Gladys Gregory
Academic Senate
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State of California

Memorandum

To:

From:

Subject:

John Soares

~

SAN LUIS OBISPO
CA 93407

Date:

November 14,2008

Copies:

R. Koob, P. Bailey,
S. Opava, D. Conn,
M. Whiteford

Response to Academic Senate Resolution AS-674-08
Resolution on Proposed New Degree Program for Master of Arts in Biological Sciences

I am pleased to approve the above-entitled Academic Senate Resolution. The proposal will now be sent
to the Chancellor's office for approval.
Please convey my appreciation to the Academic Senate members for their attention to this important
curricular matter.
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State of California

Memorandum

SAN LUIS OBISPO
CA 93407

Date:

December 22, 2008

Copies:

R. Koob
L. Halisky
D. Conn
M. Whiteford

To:

.Tohn Soares
Chair, Academic Senate

From:

Warren J. 13aker
Presidenl

Subject:

Response to Academic Senate Resolution AS-675-08
Resolution on Proposed New Degree Programs for Social Sciences

~

I am pleased to approve the above-entitled Academic Senate Resolution. The proposal will now be sent
to the Chancellor's office for approval.
Please convey my appreciation to the Academic Senate members for their attention to this important
curricular matter.
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Adopted:
ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS

-08

RESOLUTION ON MODIFICATION TO
BYLAWS OF THE ACADEMIC SENATE:
(Section VII.B: Functions of the Executive Committee)

1
2
3
4
5
6
7
8
9
10
11
12
13
14

RESOLVED: That the following responsibility be added to Bylaws ofthe Academic Senate
Section VII.B as item J:
B.

FUNCTIONS
The Executive Committee shall be responsible for the following functions:
1.

2.
3.
Allocating assigned time to officers, aBEl committee chairs, and
committee members;

;1;
4~;
~Q;

62;
-1- ~.

Proposed by: Academic Senate Executive Committee
Date:
November 25, 2008
Revised:
December 2, 2008
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Reference page for
Resolution on Modification to Bylaws ofthe Academic Senate:
(Section VII.B: Functions of the Executive Committee)
Section VII.B of Bylaws ofthe Academic Senate dated June 16, 2008
VII. EXECUTIVE COMMITTEE
A. MEMBERSHIP
The Executive Committee shall consist of the officers of the Senate who serve the Executive Committee in
like capacity, plus a caucus chair from each college and Professional Consultative Services elected by the
appropriate caucus. The CSU academic senators, the immediate Past Academic Senate Chair, the ASI
President, the Chair of ASI Board of Directors, and the ProvostNice President for Academic Mfairs or
designee are ex officio members. The Provost/Vice President for Academic Affairs, the ASI President, and
the Chair of ASI Board of Directors are nonvoting members. A quorum shall consist of a majority of the
voting members.
B. FUNCTIONS
The Executive Committee shall be responsible for the following functions:
1.

Agendizing resolutions for Academic Senate meetings;

2.

The appointment of committee members and committee chairs (pursuant to section VIII.C of these
bylaws);

3.

The directing of studies to committees and receipt of reports there from for inclusion on the agenda;

4.

The filling of temporary vacancies in the membership of the Academic Senate in accordance with
Article III.B.7 of these bylaws;

5.

The making of nominations for a temporary vacancy for CSU academic senator. The Academic
Senate shall elect a replacement to the position to be effective only until the next regular election date
for members of the Senate or until the individual that vacated the position returns;

6.

The filling of temporary vacancies in Senate office or membership of the Executive Committee
except in the case of vacancies created by recall (see section IX of these bylaws);

7.

The approving of nominations and/or appointments by the Academic Senate Chair to other official
committees.
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Adopted:
ACADEMIC SENATE
of

CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS

-08

RESOLUTION ON
ACADEMIC CALENDAR RELIGIOUS HOLIDAY OBSERVANCE
1
2
3
4
5
6

7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

WHEREAS,

AS-511-98 Resolution on the Academic Calendar: Resolving Conflicts with
Religious Holidays (attached) established that "in calendar years in which the first
Monday of fall quarter falls on Rosh Hashanah or Yom Kippur, that instruction
will begin on the Tuesday ofthat week"; and

WHEREAS,

Recently the Academic Senate has endorsed a calendar (2009-10) for which
another significant religious holiday (Eid-al-Fitr also occasionally falling on the
first Monday of fall quarter) will follow the convention ofAS-511-98; and

WHEREAS,

California state law stipulates that public institutions of higher education make
every effort possible to accommodate observance of religious holidays; and

WHEREAS,

In order to be respectful of all religions and cultures, Academic Senate policies
should not single out or specifY any particular religious group or holiday; be it
therefore

RESOLVED: That AS-511-98/IC be repealed; and be it further
RESOLVED: That the Academic Senate recommend Cal Poly avoid scheduling the first day of
classes in conflict with major religious or cultural holidays; and be it further
RESOLVED: That the Academic Calendar Guidelines established by the Office of Academic
Programs and Undergraduate Education, reference which religious or cultural
holidays are considered major for the purposes of scheduling the first day of
classes; and be it further

26
27

RESOLVED: That these policies be implemented beginning fall quarter 2010.

Proposed by: Academic Senate Instruction Committee
Date:
November 25, 2008
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Adopted: November 24, 1998
ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California
AS-Sll-98/1C
RESOLUTION ON THE ACADEMIC CALENDAR: RESOLVING CONFLICTS WITH
RELIGIOUS HOLIDAYS

WHEREAS, C.A.M. section 48 1.B. 1 states, "Whenever possible, the first day of instruction in
each quarter will be Monday with a 48 day minimum per quarter (49 day minimum spring) and
whenever possible the last day of instruction each quarter will be a Friday;" and
WHEREAS, The first Monday in the academic calendar for Fall Quarter occasionally falls on the
significant holidays of Rosh Hashanah or Yom Kippur; and
WHEREAS, California state law stipulates that public institutions of higher education make every
effort possible to accommodate observance of religious holidays; and
WHEREAS, It is necessary to stay within the required number ofInstructional Days and
Academic Year Work Days; be it therefore
RESOLVED: That in calendar years in which the first Monday of Fall Quarter falls on Rosh
Hashanah or Yom Kippur, that instruction will begin on the Tuesday of that week; and be it
further
RESOLVED: That during these same calendar years, minimum Academic Year Work Days will
be maintained by extending the Fall term by one day, which will be noted as a "Grades Due" day
but will not be an instructional day.

Proposed by: Academic Senate Instruction Committee
Date:
November 16, 1998
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Adopted:

ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-

-09

RESOLUTION ON
UNITED STATES CULTURAL PLURALISM REQUIREMENT

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Background: The success of our country hinges on the productive interaction among the
different people who make up our American society. Our educational system should be a
catalyst for this interaction. Our state universities should create an environment in which
every student is educated with respecUo the pluralism of our society. Cal Poly's academic
programs should reflect this goal. The broadening of our U.S. Cultural Pluralism (USCP)
requirement will promote this objective.

The intent of this requirement is to expose all Cal Poly students to people different from
themselves; and to social ideas and cultural norms that differ from their own. This
requirement should not be onerous. Courses meeting this requirement should also count
toward a student's General Education, Support, or Major requirements. The ability to
"double count" is encouraged. Concurrently we encourage all programs to incorporate
attention to diversity in their courses where appropriate, and not rely solely on the USCP
requirement to meet both their students' needs and the University Diversity Learning
Objectives.
How different does the content of these courses have to be? We know what we intend, but
it is difficult to put our intention into words. This requirement is an improvement over the
existing USCP requirement in that it allows more differences to quality, but we intend
them to be significant differences. We do not intend for the requirement to be so broad as
to be meaningless, and we hope that the material learned by students is different from what
they have learned in their previous formal and informal education.
WHEREAS,

The United States Cultural Pluralism requirement was approved in concept
by Academic Senate resolution AS-361-91 in 1991 and established in 1992
by Academic Senate resolution AS-395-92; and

WHEREAS,

The courses proposed to meet this requirement had to emphasize one of
four "U.S. Cultures: Asian American, African American, Hispanic
American, American Indian;" and

-11-

Resolution AS
-09
Adopted: _ _ __

31
32
33
34
35
36
37
38
39

WHEREAS,

Since 1992 the USCP Subcommittee, the Academic Senate Curriculum
Committee, the Academic Senate leadership, and others on campus
interested in diversity have recognized that this list is limiting; and

WHEREAS,

It is now recognized that diversity in America is much broader than is
currently represented by the USCP requirement; and

WHEREAS,

Over the past year the Senate Curriculum Committee has taken input from
a large number of individuals and groups interested in educating our
students about diversity; and

WHEREAS,

The Senate Curriculum Committee has written a new set of criteria for the
USCP requirement with the agreement and enthusiastic support of these
individuals and groups that reflects the Diversity Learning Objectives
approved in Senate resolution AS-663-08; therefore be it

40
41
42
43
44
45
46

47
48
49

RESOLVED: That the Academic Senate of Cal Poly adopt the attached "Criteria for
United States Cultural Pluralism (USCP) Courses" as a replacement for the
current criteria, effective immediately.

Proposed by: Academic Senate Curriculum Committee
Date:
December 21, 2008
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Resolution AS-09
Adopted: _ _ __

CRITERIA FOR UNITED STATES CULTURAL
PLURALISM (USCP) COURSES
USCP courses must focus on all of the following:
~

One or more diverse groups, as defined in the Cal Poly Statement on Diversity,
whose contributions to contemporary American society have been impeded by
cultural conflict or restricted opportunities;

~

Contemporary social issues resulting from cultural conflict or restricted
opportunities, including, but not limited to, problems associated with
discrimination based on age, ethnicity, gender, nationality, abilities, religion,
sexual orientation, socioeconomic status, or race;
Critical thinking skills used by students to approach these contemporary social
issues in a sensitive, responsible manner; examine their own attitudes; and
consider the diverse perspectives of others;
The contributions ofpeople from diverse groups to contemporary American
society.
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CURRENT USCP CRITERIA
1.

Emphasis on one or more of these four U.S. cultures: Asian American, African American,
Hispanic American, American Indian.
(The USCP Committee has chosen to interpret "emphasis" as
meaning 50% or more of the course content. This means that at a
minimum one-half of the course content should focus on one or
more of the four identified U.S. Cultures; up to one-half of the
course can focus on other issues, topics, cultures and population
groups.)

2.

Attention to general issues of gender, diversity, equity, ethnocentricity, and ethnicity;
and the relationships to problems facing contemporary society, especially those resulting
from racism, discrimination and cultural conflict.

3.

Application of rigorous pedagogical, scholarly methods and standards as evidenced in
substantive exams, reports, papers, and projects.

4.

Attention to critical thinking skills which will allow students to address cultural, racial,
and gender issues in a sensitive and responsible manner and to evaluate their own
attitudes and those of others.
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THE CAL POLY STATEMENT ON DIVERSITY*
At the heart of a university is the responsibility to provide its students with a well-rounded education, an
education that fosters their intellectual, personal and social growth. For students preparing to embark
upon work and life in the 21 st century, a critical element of a well-rounded education is the ability to
understand and to function effectively in a diverse and increasingly interdependent global society. As
noted in a statement from the American Association of University Professors (AAUP), "the argument for
the necessity of diversity is perhaps stronger in higher education than in any other context ...The ultimate
product of universities is education in the broadest sense, including preparation for life in the working
world." In this regard, it is in the compelling interest of Cal Poly, the State and the nation to provide our
students with an education that is rich with a diversity of people, ideas, perspectives and experiences.
Thus, diversity serves as a fundamental means to enhance both the quality and value of education. It
cannot be a mere adjunct to such an education, but must be an integral element of the educational
experience, infused throughout the community (faculty, students, and staft), the curriculum and the co
curricular programs of the University. We must be dedicated to the principle of ensuring that all of our
students routinely encounter diverse people, ideas, and experiences.
As a University whose motto is "to learn by doing," Cal Poly explicitly understands the importance that
experience brings to education. When students are exposed personally and directly to faculty, staff and
other students from diverse backgrounds, their stereotypes about "the others" are challenged. Such
personal interactions give students an understanding of the range of similarities and differences within and
among groups that no textbook or computer can provide. For this reason, both the formal and informal
classroom (i.e., the rich learning experiences that occur for our students during their co-curricular
activities) must be constituted in a way that reinforces the value of encountering and considering diversity.
Moreover, diversity in the curriculum is a fundamental component of a well-rounded and beneficial
education. The perspectives provided by the University are contingent upori the content and purpose of its
courses. Since the curriculum is the principal expression of our educational goals and values, it should
signal the importance of diversity to the Cal Poly mission, to the institutional culture and to our teaching
and learning environment in clear and unambiguous terms.
Only through intellectual and first-hand personal exposure to diversity in its myriad forms--racial, ethnic,
cultural, gender, geographic, socio-economic, etc.--will students gain the understanding, empathy and
social skills that they will require to be effective, engaged citizens in an increasingly crowded and
interrelated global community. The benefit of diversity is universal. Cal Poly's commitment to diversity
signals an affirmation of the highest educational goals of this University, including mutual respect, civility,
and engaged learning.

*The definition of diversity is specifically inclusive of, but not limited to, an individual's race/ethnicity, sex/gender,
socioeconomic status, cultural heritage, disability and sexual orientation.

February 11, 2003
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Academic Senate Curriculum Committee:
I
Name
Department
College/Unit
IBrown, JohannaILibrary - - Library

, - - - - - - --

Conn, David

lAeadAff

Dong Kevm
Fry; r S tualt - -

IArehEngr
IAeadRee

- - i -IAdmin
- ICAED
lAdm.in

D riffin Lanny
IBioMed/OE
Hannings, David (CH) THortilCS
[Herter, Roberta
l OrdSt/Ed
iJensen Kay
IMachamer, Josh

j AeadProg
ITheatrlDn

fMueller James

f M ath - 

fOpava, Susan

-

~p-ra-d-lin-,W-e~d-y--

IR&OP Dean
l CLA Advr

!Thoma, Jennife; - jAcadRec
!Villegas, Dan
IEeon
IWhiteford, Mary
ISpak~Kaitfu I
VACANT

cadRec
Student

I

lCENO
ICAFES
OE - - - i

I
l=I

CLA- - - - - i

- 1 SM

IAdmm

Ipcs

1--iIC-B-U-S- - - -

T--lAST
ICAFES

USCP Criteria Distribution List:
Mary Annstrong
Chair, Women's and Gender Studies
Terry Jones +
Chair, Social Sciences
John Snetsinger +
Fonner Chair, History
Don Ryujin* +
Acting Chair, Ethnic Studies
Andrew Morris* +
Chair, History
John Soares +
Chair, Academic Senate
Linda Halisky
Dean, CLA
Debra Valencia-Laver
Associate Dean, CLA
Angela Kramer +
President, ASI
Doug Keesey +
Director, GE
Camille O'Bryant +
Head, Kinesiology
Kathryn Rummell* +
Chair, English
Bruno Giberti +
Past Chair, Senate
* These people solicited input from individuals in their departments with USCP
expertise.
+ These people responded

The document was also circulated to:
John Battenburg, Director for International Education and Programs
The Diversity Leaming Objectives Assessment Committee+
ASI Board of Directors (25 members)+
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DIVERSITY LEARNING OBJECTIVES

All Students who complete an undergraduate or graduate program at Cal Poly should be
able to make reasoned decisions based on a respect and appreciation for diversity as
defined in the Cal Poly Statement on Diversity, which is included in the catalog. They
should be able to:
1. Demonstrate an understanding of relationships between diversity, inequality, and
social, economic, and political power both in the United States and globally

2. Demonstrate knowledge of contributions made by individuals from diverse and/or
underrepresented groups to our local, national, and global communities
3. Consider perspectives of diverse groups when making decisions
4. Function as members of society and as professionals with people who have ideas,
beliefs, attitudes, and behaviors that are different from their own
Academic Senate Resolution AS-663-08, approved by President Baker March 24, 2008

Cal Poly Strategic Plan

SENATE
Briefing - 1/20/09
Erling A. Smith, VPSIP

1/6/2012

1

Process Timeline








Preparation and study = 2006-2008
Draft document = Fall 2008
Dialogue = Winter 2009
Convergence = Spring 2009
Finalization
Adoption
Implementation = Fall 2009 – Spring 2014

1/6/2012

2

PREPARATION



2006-2008
University-wide Activity








Mission Statement, Vision, Values
CSU - Access To Excellence
University Learning Objectives
Five Working Groups
WASC

Individual College & Unit plans

1/6/2012

3

PLAN DEVELOPMENT





Fall 2008 - Winter 2009
Writing Team
Campus Input & Dialog
External Partner Input

1/6/2012

4

Writing Team






David Conn
Bruno Giberti
Dan Howard-Greene
Tom Jones
Tim Kearns

1/6/2012







Cornel Morton
Jim Maraviglia
Mike Multari
Sandee Ogren
Erling Smith, Ch/Ed.

5

Activity …


Reviewed and Summarized








Mission, Vision, Values
Access To Excellence  62 recommendations
Five Working Group Reports  30 recommendations
College Strategic Plans
Strengths, Weaknesses, Opportunities, Threats

Drafted


1/6/2012

Candidate GOALS & OBJECTIVES

6

Plan Draft Outline






Executive Summary
Mission & Context
Goals & Objectives
Metrics & Monitoring
Supporting Documents

1/6/2012
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DRAFT GOAL TOPICS








Student Success
Funding
21st Century Poly
Faculty & Staff
Inclusive Community
Sustainability
External Partners

1/6/2012
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Prepare Our Students for Success
DRAFT


GOAL: Cal Poly graduates will be prepared
for full and enriching lives, ready for entry into
their chosen careers or advanced study, and
prepared to become leaders in their fields.

1/6/2012

9

Prepare Our Students for Success


OBJECTIVES:








1/6/2012

Graduates will meet ULOs, PLOs and GOAL
Enhance student progress and completion
More integrated institution
Improve living and learning environments
Enrich and broaden educational experience
Expand and increase scholarships, etc.
Expand and increase P12 interest, prep/readiness
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Secure Institutional Funding
DRAFT


GOAL: Cal Poly will have long-term, stable,
and sustainable resources strategically
allocated to achieve the unique polytechnic
Mission and Vision of the University and the
Goals of this plan.

1/6/2012
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Sustain Institutional Funding


OBJECTIVES:








1/6/2012

Redesign structure of revenue sources
Review policies, procedures, processes to improve, simplify
and align
Align allocation of budget and all resources
Adopt appropriate technology to improve instruction and
support service
Improve policies and procedures for resourcing new
programs and initiatives
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Be The 21st C Polytechnic
DRAFT


GOAL: Cal Poly will be the Polytechnic
University for the needs of the 21st Century,
with an integrated and balanced education in
the arts, sciences, technology and our
signature disciplines, a Learn-By-Doing
approach, and applied interdisciplinary
research.

1/6/2012
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Invest in Faculty & Staff Excellence
DRAFT


GOAL: Cal Poly will develop and support
faculty and staff members in attaining
excellence and achieving recognition as
leaders and innovators in their fields.

1/6/2012
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Build an Inclusive Community
DRAFT


GOAL: Cal Poly will build a diverse
community characterized by mutual respect
for different life experiences and
perspectives, and a shared sense of
belonging, in support of academic excellence
and student success.

1/6/2012
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Lead in Sustainability
DRAFT


GOAL: Cal Poly will lead in sustainability
through the educational preparation of our
graduates, the research and scholarly
contributions of our faculty, and the practices
used throughout the University.

1/6/2012
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Engage External Partners
DRAFT


GOAL: Cal Poly will be an internationally
recognized University, focused to help meet
the future needs of California in a global
environment, reinforced by strong and
enduring relationships with a broad variety of
engaged external partners.

1/6/2012
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NEXT STEPS …


Dialogue Campus & w External Partners



Website and MOSS <<<<<<<<<



Develop Metrics & Monitoring

1/6/2012
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Close Quotes
“The best way to cope with change is to be a
part of it”
SALADA teabag tag, c. 1989

“Thank you!”
esmith21@calpoly.edu

1/6/2012
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1/16/2009
DRAFT

THE DRAFT PLAN
WORKING DRAFT FOR CAMPUS DIALOGUE

Strategic Plan
DRAFT

NOTE: This is a working DRAFT document developed for the purposes of campus
dialog during the winter quarter of 2009. Throughout this phase of the development, it is
anticipated that the plan will be revised after comments and feedback are received.
During spring 2009, the plan will be finalized and move through approval and adoption.
Implementation would begin fall 2009.
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PREAMBLE
This Cal Poly Strategic Plan follows more than two years of planning efforts on campus
including the CSU system-wide Access To Excellence strategic plan, a revised Mission
statement, adoption of University Learning Objectives, study by five working groups on
cross-cutting issues, and more recently, preparation for a forthcoming WASC
accreditation visit. In parallel, colleges have developed strategic plans. As described in
the Supporting Materials section at the end of the Plan, these activities have extensively
involved faculty and staff to produce very many recommendations and these formed the
foundation for the development of this Plan. Drawing on the outcomes of these
preparation activities, this draft plan was developed for the campus dialog phase. As
comments and input are received through the website and open forums, the draft will be
regularly updated. In parallel, there will also be dialog with our external partners about
the Plan. During spring 2009, the plan will be finalized and move through approval and
adoption. Implementation would begin fall 2009.
The context for higher education is rapidly changing and presents several challenges.
However, Cal Poly has several sustainable competitive advantages – including its many
nationally renowned signature programs – that will allow Cal Poly to remain successful
and significantly contribute to the resurgence of California and its citizens in the years
immediately ahead. The Plan identifies seven strategic goals and associated objectives. In
addition, the Plan presents appropriate metrics, and a monitoring and alignment process,
to ensure that the goals of the Plan will be achieved.
<><><><><><><><><><><><><>
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EXECUTIVE SUMMARY
Plan Development
This Cal Poly Strategic Plan follows more than two years of planning activity on campus
that includes the CSU system-wide Access To Excellence strategic plan, a revised
Mission statement, adoption of University Learning Objectives, study by five working
groups on cross-cutting issues, and more recently, preparation for a forthcoming WASC
accreditation visit. In parallel, colleges have developed strategic plans. This draft plan has
been developed for the on-campus and Cal Poly partner dialog phase. During spring
2009, the plan will be finalized and move through approval and adoption. Implementation
would begin fall 2009.
Mission
Cal Poly fosters teaching, scholarship, and service in a learn-by-doing environment
where students and faculty are partners in discovery. As a polytechnic university, Cal
Poly promotes the application of theory to practice. As a comprehensive institution, Cal
Poly provides a balanced education in the arts, sciences, and technology, while
encouraging cross-disciplinary and co-curricular experiences. As an academic
community, Cal Poly values free inquiry, cultural and intellectual diversity, mutual
respect, civic engagement, and social and environmental responsibility.
Context
The context for higher education is rapidly changing and presents several challenges,
including increased global competitiveness and interdependence, shifts in education
“delivery” methods, the internationalization of many universities, increasing
accountability for demonstrated success, and sustainable funding of public universities.
Meanwhile, universities have concerns about the college-readiness of P12 students, and
Cal Poly is particularly concerned about their preparation in the “STEM” (science,
technology, engineering and mathematics) and other signature areas that are at the heart
of many of our programs.
Competitive Advantages
Cal Poly has several advantages that will allow it to remain successful. The faculty is of
excellent quality, dedicated to the instructional mission and with a strong learn-by-doing
focus. Cal Poly attracts high quality, well-prepared students, and its graduates are in high
demand by employers. Cal Poly alumni are successful, loyal and committed to the
success of the institution. Cal Poly has a high ranking and is recognized for its very
strong undergraduate focus, Learn-By-Doing pedagogy, polytechnic breadth and a unique
mix of many nationally ranked technology-oriented signature programs. Cal Poly can
contribute significantly to providing and developing human resources critical for the
future economic development of California.

Primary Strategic Goals
PREPARE OUR STUDENTS FOR SUCCESS: Cal Poly graduates will be prepared for
full and enriching lives, ready for entry into their chosen careers or advanced study, and
prepared to become leaders in their fields.
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SECURE INSTITUTIONAL FUNDING: Cal Poly will have long-term, stable, and
sustainable resources strategically allocated to achieve the unique polytechnic Mission
and Vision of the University and the Goals of this plan.
BE THE 21st CENTURY POLYTECHNIC: Cal Poly will be the Polytechnic University
for the needs of the 21st Century with an integrated and balanced education in the arts,
sciences, technology and our signature disciplines, a Learn-By-Doing approach, and
applied interdisciplinary research.
INVEST IN FACULTY AND STAFF EXCELLENCE: Cal Poly will develop and
support faculty and staff members in attaining excellence and achieving recognition as
leaders and innovators in their fields.
BUILD AN INCLUSIVE COMMUNITY: Cal Poly will build a diverse community
characterized by mutual respect for different life experiences and perspectives, and a
shared sense of belonging, in support of academic excellence and student success.
LEAD IN SUSTAINABILITY: Cal Poly will lead in sustainability through the
educational preparation of our graduates, the research and scholarly contributions of our
faculty, and the practices used throughout the University.
ENGAGE EXTERNAL PARTNERS: Cal Poly will be an internationally recognized
University, focused to help meet the future needs of California in a global environment,
reinforced by strong and enduring relationships with a broad variety of engaged external
partners.

Success Metrics, Progress Monitoring, Institutional Alignment
Success metrics will be developed at the University level, and augmented at the College,
Department and unit levels. Monitoring of progress will be continuing and reported on a
quarterly basis. Each college, and each administrative and support unit will review their
strategic and other operational plans and develop implementation action plans to align
with this institutional strategic plan. Action plans will include reviews of programs,
processes, policies and procedures for effectiveness, efficiency, consistency and
alignment. Conflicts will be resolved on the basis of alignment with the institutional goals
and corresponding objectives. Action plans will include timelines and responsibilities and
an assessment of the budgetary and other resource impacts.
<><><><><><><><><><><><><>
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MISSION AND CONTEXT
MISSION
Cal Poly fosters teaching, scholarship, and service in a learn-by-doing environment
where students and faculty are partners in discovery. As a polytechnic university, Cal
Poly promotes the application of theory to practice. As a comprehensive institution, Cal
Poly provides a balanced education in the arts, sciences, and technology, while
encouraging cross-disciplinary and co-curricular experiences. As an academic
community, Cal Poly values free inquiry, cultural and intellectual diversity, mutual
respect, civic engagement, and social and environmental responsibility.

VISION
Cal Poly will be the premier polytechnic university, rooted in its technological
disciplines, dedicated to the application of knowledge, and committed to educational
innovation. It will provide the highest quality education, and conduct research,
scholarship, and creative activity in concert with the California State University mission.
Respect for individuals, their diversity, and their idea will be the cornerstones of the Cal
Poly community. A balance of theory and practice in our learn-by-doing pedagogy is the
curricular foundation.

POSITION
California Polytechnic State University is a nationally renowned institution dedicated to
educating students to be technologically literate graduates. It is a vibrant community for
learning and discovery where the arts, sciences, and technology intersect. Its graduates
are prepared to be leaders in agriculture, architecture, the arts, business, education
engineering, and the sciences.

VALUES
Our hallmark learn-by-doing is the foundation for our undergraduate and graduate
education. Cal Poly embraces the pursuit of learning outcomes that prepare graduates for
careers and successful lives. Our graduates are proficient in technology, understand its
application to culture and society, and aspire to become wise professional and civic
leaders. Cal Poly embraces the teacher-scholar model of teaching excellence and
substantive engagement in scholarly pursuits.

CONTEXT
It is clear that during the past decade, there have been many substantial changes in the
context that will significantly affect higher education. Increased global competitiveness
and interdependence in the world economy, shifts in education “delivery” methods and
the internationalization of many universities, increasing accountability for demonstrated
success and sustained state funding of public universities are all significant challenges
particularly at the time of developing this current strategic plan. The US and California
economies need broadly educated graduates with a comprehensive set of skills preparing
them for these new challenges. Meanwhile, universities have concerns about the collegereadiness of P12 students, and Cal Poly is particularly concerned about their preparation
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in the “STEM” (science, technology, engineering and mathematics) and other signature
areas that are at the heart of many of our programs. Nevertheless, the changing context
also provides opportunities to develop new programs in emerging areas and in
professions that are increasing their life-long requirements for continued licensure.

PLANNING ASSUMPTIONS
This strategic plan has been developed with the assumptions that follow.
¾ The “STEM” disciplines science, technology, engineering and mathematics will
remain of critical importance to the California and US economies.
¾ Cal Poly will retain its polytechnic identity with the STEM disciplines remaining
central to Cal Poly.
¾ Cal Poly will remain a nationally renowned and highly ranked institution, viewed
as one of the leading institutions within the California State University system and
a peer of many of the institutions within the University of California system.
¾ Cal Poly will remain recognized and valued for its Learn-By-Doing pedagogy.
¾ Demand for admission to Cal Poly by high quality and properly prepared students
will continue to grow and thus Cal Poly must continue to be highly selective
within the available institutional capacity.
¾ A Cal Poly degree will remain highly valued by potential students; employers will
continue to value Cal Poly graduates because of their entry-level readiness and
long-term potential.
¾ A Cal Poly education will continue to remain cost-competitive.
¾ While Cal Poly will continue to be predominantly supported by state funding,
sustaining levels of that funding to achieve the unique mission of the institution is
an immediate and significant challenge.
¾ As part of the Access to Excellence strategic plan, the CSU will substantially
increase the number of degrees awarded system-wide and Cal Poly will contribute
in that goal appropriately.

SUSTAINABLE COMPETITIVE ADVANTAGES
Cal Poly has a sustained and growing applicant pool of high quality, well-prepared
students. Graduates are considered “market-ready” and are in high demand by employers.
The Cal Poly faculty is of excellent quality and well-qualified, dedicated to the
instructional mission and with a strong learn-by-doing focus. Cal Poly alumni are
successful, loyal and committed to the success of the institution.
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Cal Poly has a high ranking and is recognized for its very strong undergraduate focus,
Learn-By-Doing pedagogy, polytechnic breadth, and is perceived as one of the best
institutions in the CSU system and a peer of a number of UC institutions. Indeed, Cal
Poly is often cited as a “peer” or “aspiration peer” by a number of master’s-level,
comprehensive universities. Three of Cal Poly’s colleges – the Colleges of Agriculture
and Environmental Sciences, of Architecture and Environmental Design, and of
Engineering – are among the largest in the nation. Several Cal Poly programs are
nationally ranked and many are nationally recognized.
Cal Poly has extensive land holdings and has several new buildings developed under the
current Master Plan. Cal Poly is state-funded and receives income from the Cal Poly Plan
and College-based fees.
The unique mix of the Cal Poly programs, including the STEM disciplines and our other
signature disciplines, in addition to the increasing life-long learning requirements for
many of the professions in these disciplinary areas positions Cal Poly to contribute
significantly to providing and developing human resources critical for the economic
development of California.
<><><><><><><><><><><><><>
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GOALS AND OBJECTIVES
PRIMARY STRATEGIC GOALS
PREPARE OUR STUDENTS FOR SUCCESS:
Cal Poly graduates will be prepared for full and enriching lives, ready for entry
into their chosen careers or advanced study, and prepared to become leaders in
their fields.
SECURE INSTITUTIONAL FUNDING:
Cal Poly will have long-term, stable, and sustainable resources strategically
allocated to achieve the unique polytechnic Mission and Vision of the University
and the Goals of this plan.
BE THE 21st CENTURY POLYTECHNIC:
Cal Poly will be the Polytechnic University for the needs of the 21st Century with
an integrated and balanced education in the arts, sciences, technology and our
signature disciplines, a Learn-By-Doing approach, and applied interdisciplinary
research.
INVEST IN FACULTY AND STAFF EXCELLENCE:
Cal Poly will develop and support faculty and staff members in attaining
excellence and achieving recognition as leaders and innovators in their fields.
BUILD AN INCLUSIVE COMMUNITY:
Cal Poly will build a diverse community characterized by mutual respect for
different life experiences and perspectives, and a shared sense of belonging, in
support of academic excellence and student success.
LEAD IN SUSTAINABILITY:
Cal Poly will lead in sustainability through the educational preparation of our
graduates, the research and scholarly contributions of our faculty, and the
practices used throughout the University.
ENGAGE EXTERNAL PARTNERS:
Cal Poly will be an internationally recognized University, focused to help meet
the future needs of California in a global environment, reinforced by strong and
enduring relationships with a broad variety of engaged external partners.
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PRIMARY STRATEGIC OBJECTIVES
PREPARE OUR STUDENTS FOR SUCCESS:
Cal Poly graduates will be prepared for full and enriching lives, ready for entry
into their chosen careers or advanced study, and prepared to become leaders in
their fields.
Rationale: The fundamental purpose and expectations of a Cal Poly education is to
prepare graduates for full and enriching lives as individuals, being ready to pursue further
study or enter chosen careers, and prepared to become leaders. Cal Poly will need to align
all units and individuals with these primary outcomes expected of our programs. Cal Poly
is fortunate to attract and receive highly qualified and high achieving students but
retention and graduation statistics appear lower than would be expected of our entering
classes or compared to peer institutions. Consistent with this strategic goal, Cal Poly
needs to bring more students to graduation and in a shorter time than currently.
Objective 1: Cal Poly graduates will meet the University Learning Objectives as well as
the Program Learning Objectives specific to their majors and this Strategic Goal.
Objective 2: Cal Poly will enhance progress to degree and improve graduation rates of
all students to match expectations based on the academic preparedness and goals of
entering students, helping prepare under-served students and reduce achievement gaps.
Objective 3: Cal Poly will become a more integrated institution in which all elements –
programs, departments, offices and individuals – are better aligned to improve student
success.
Objective 4: Cal Poly as a residential campus will continue to improve the quality of its
living and learning environments to enhance the university experience for all students.
Objective 5: Cal Poly will enrich and broaden the educational experience of each student
by developing opportunities in interdisciplinary, cross-cultural, international, projectbased, co-curricular, service learning and other contexts.
Objective 6: Cal Poly will expand and increase funding sources to support scholarships
and other financial support for students.
Objective 7: Cal Poly will work to expand and increase P12 student interest in, and their
preparation and readiness for, the unique education we provide in critical areas of State
need in STEM and our other signature programs.
Objective 8: Cal Poly will improve student learning by using evidence-based decision
making at all levels.

DRAFT

Page 9 of 27

DRAFT

1/16/2009
DRAFT

THE DRAFT PLAN
WORKING DRAFT FOR CAMPUS DIALOGUE

Strategic Plan
DRAFT

SECURE INSTITUTIONAL FUNDING:
Cal Poly will have long-term, stable, and sustainable resources strategically
allocated to achieve the unique polytechnic Mission and Vision of the University
and the Goals of this plan.
Rationale: Cal Poly, throughout its history and consistent with its continuing mission,
has focused on providing a concentration of technologically-focused and career-oriented
disciplines including agriculture, sciences, technology, engineering and mathematics.
Indeed, the Cal Poly mix and emphasis of majors is unique within the CSU system and
unusual among universities in general. Meanwhile, demand for these Cal Poly programs
remains extremely strong and growing, admission is highly competitive, and Cal Poly is
highly selective. In addition, Cal Poly graduates are highly valued by employers.
However, most of the programs that Cal Poly offers are more costly to operate than
typical university programs. Thus, Cal Poly requires continuing long-term investments
and sustained resources to provide the necessary specialized faculty, the associated
support and service functions and operate the physical infrastructure appropriate for a
polytechnic comprehensive master’s-level university. Nevertheless, the revenues that Cal
Poly receives for its majors are below comparable national data for those corresponding
majors. Cal Poly will need to improve the revenue stream while improving efficiencies
and effectiveness.
Objective 1: Cal Poly will seek a new funding model better aligned with the real costs of
achieving our unique polytechnic mission, critical role and contributions to the California
economy, and consistent with being a leading comprehensive master’s-level institution
with a growing applied research component.
Objective 2: Cal Poly will review internal policies, procedures and processes, and
improve and simplify those that can increase effectiveness, reduce costs, remove
inefficiencies and improve alignment with the Goals of this strategic plan.
Objective 3: Cal Poly will align internal budget structures, mechanisms and allocations
of all resources with the Mission and the Goals of this strategic plan.
Objective 4: Cal Poly will adopt appropriate cost-effective technologies that enhance
student success, and improve instruction and support services.
Objective 5: Cal Poly will expand existing and develop new revenue from multiple
sources for academic programs, operations, and capital improvements.
Objective 6: Cal Poly will update and implement the Master Plan.
Objective 7: Cal Poly will review and improve policies and procedures about approval of
new programs and initiatives to ensure consideration of the necessary resources for
personnel, operations and facilities.
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BE THE 21st CENTURY POLYTECHNIC:
Cal Poly will be the Polytechnic University for the needs of the 21st Century with
an integrated and balanced education in the arts, sciences, technology and our
signature disciplines, a Learn-By-Doing approach, and applied interdisciplinary
research.
Rationale: Cal Poly has continually evolved and matured as an institution of higher
education. However, the challenges facing our graduates in the future will require
them to have a broader education than previously. Accordingly, our programs need to
provide appropriate breadth while ensuring sufficient depth. Thus, there needs to be
better and balanced integration of the elements of all Cal Poly programs including
general education and the STEM foundation of most programs. Expanding
interdisciplinary opportunities and approaches, and increasing applied research will
help diversify and enrich Cal Poly and its graduates.
Objective 1: Cal Poly will retain and build upon its core polytechnic identity to increase
its impact as a leading academic university in agricultural, technologically-based and
other signature disciplines.
Objective 2: All Cal Poly graduates will have sufficient breadth and depth in
mathematics, science and technology to understand how developments in science and
technology impact individual, cultural, and social change in the 21st century.
Objective 3: All Cal Poly graduates will have sufficient breadth and depth in the arts,
humanities and social sciences to facilitate their development as broadly educated
individuals.
Objective 4: All Cal Poly graduates will develop communication skills, global
perspectives, creativity and critical thinking necessary for enriching lives and successful
careers.
Objective 5: All Cal Poly graduates will be able to effectively use information
technology in their disciplines and as lifelong learners.
Objective 6: Cal Poly will develop new interdisciplinary Master’s degree, five-year
professional Master’s degree, and applied research programs that build on our unique
strengths and infrastructure, take advantage of external opportunities, enhance and
support our undergraduate programs, and subject to resource constraints.
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INVEST IN FACULTY AND STAFF EXCELLENCE:
Cal Poly will develop and support faculty and staff members in attaining
excellence and achieving recognition as leaders and innovators in their fields.
Rationale: Members of faculty are the primary individuals who deliver instruction,
create and develop courses, and collectively design academic programs. Thus, the
quality of the faculty is a principal factor affecting the quality of the education
provided by the university. Accordingly, building and retaining a faculty is the
primary long-term investment of a university. Well-qualified faculty must be
successfully recruited in an increasingly competitive environment. Thereafter, faculty
should be developed as life-long learners, and supported in their role as teachers and
scholars with opportunities for continued growth throughout their careers.
Furthermore, a high quality staff is essential support to enabling faculty in their roles,
and to students in their progress toward their degrees and in their extra-curricular
activities. A high quality staff needs to be continually developed as individuals and as
members of their respective support teams.
Objective 1: Cal Poly will provide appropriate resources and incentives for faculty to
pursue ongoing intellectual growth and engagement in and beyond their fields.
Objective 2: Cal Poly will develop a diverse community of teacher-scholars, valuing
multicultural and international experience as well as multilingual fluency, and
interdisciplinary activities.
Objective 3: Cal Poly will continue to develop state-of-the-art teaching methodologies
and the corresponding infrastructure and technologies.
Objective 4: Cal Poly will broaden opportunities for interdisciplinary programs and
facilitate collaboration across colleges and departments.
Objective 5: Cal Poly will develop new graduate programs in selected areas and will
facilitate expansion of faculty applied research.
Objective 6: Cal Poly will continue to recruit and retain high quality support staff to
further the University Mission.
Objective 7: Cal Poly will promote appropriate professional development of support
staff.
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BUILD AN INCLUSIVE COMMUNITY:
Cal Poly will build a diverse community characterized by mutual respect for
different life experiences and perspectives, and a shared sense of belonging, in
support of academic excellence and student success.
Rationale: For many students, the university is their first experience outside of their
own community and culture. Later, as graduates, they enter a much broader, diverse,
international and global environment. The university provides a bridge between those
different experiences, expanding the perspectives of students and preparing them for a
broader world than they had known. Mutual respect and a shared sense of belonging
by everyone in a diverse community support the academic excellence of all our
students and strengthen the future success of all our graduates.
Objective 1: Cal Poly will implement the Inclusive Excellence model developed by
Association of American Colleges and Universities, drawing on best practices used by
other participating universities.
Objective 2: Cal Poly will translate into measurable learning outcomes and integrate into
all programs, the Diversity Learning Objectives, assess progress toward achieving these
outcomes, and use the assessment results on a continuing basis to achieve improvements.
Objective 3: Cal Poly will intensify its efforts to recruit and retain a more diverse faculty
and staff.
Objective 4: Cal Poly will intensify its efforts to recruit and retain a more diverse student
body and to make all students successful.
Objective 5: Cal Poly will identify and address variations in academic performance
among students with different demographic characteristics.
Objective 6: Cal Poly will develop and implement a continuous improvement plan to
enhance the campus climate that will promote mutual respect and increase a sense of
belonging and safety, including professional development and training plans for faculty
and staff for this Goal.
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LEAD IN SUSTAINABILITY:
Cal Poly will lead in sustainability through the educational preparation of our
graduates, the research and scholarly contributions of our faculty, and the
practices used throughout the University.
Rationale: Sustainability is one of the primary global challenges. Cal Poly can be an
important contributor to improving sustainability because of our considerable
program strengths in the agricultural, architectural, business, science, technology,
engineering and mathematics disciplines. Cal Poly can prepare graduates, many with
considerable depth of expertise, for this challenge. In addition, Cal Poly faculty
expertise, applied research and scholarship in sustainability can be further focused
and contribute in this area. Building on this expertise and working with external
partners as appropriate, Cal Poly can become a leader by developing and adopting
innovative practices throughout the institution.
Objective 1: Cal Poly will develop Sustainability Learning Objectives.
Objective 2: All Cal Poly graduates will meet Sustainability Learning Objectives and
attain “literacy” in sustainability sufficient to understand the major contemporary
environmental issues facing our local communities and the global society.
Objective 3: Cal Poly graduates in several majors will be prepared for sustainabilityfocused careers by having the broad range of skills and abilities with the depth needed to
address the causes, mechanisms, and solutions to problems of sustainability.
Objective 4: Cal Poly will support, promote and advance applied research and
scholarship by faculty, staff and students that addresses sustainability problems.
Objective 5: Cal Poly will carefully steward all campus resources, and become a leader
by developing and adopting innovative sustainable practices throughout the University,
and working with our external partners.
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ENGAGE EXTERNAL PARTNERS:
Cal Poly will be an internationally recognized University, focused to help meet
the future needs of California in a global environment, reinforced by strong and
enduring relationships with a broad variety of engaged external partners.
Rationale: Cal Poly has a strong reputation as one of the best comprehensive
universities in the west and is a well-respected university of the CSU system. Many
of its programs are of national standing. Indeed, Cal Poly appears on “peer
institutions” lists of several comprehensive, master’s level institutions. Employers
continue to seek out and value Cal Poly graduates for their excellent preparation and
long-term potential as employees. Nevertheless, as the environment becomes more
competitive, and as Cal Poly aspires to broaden graduate programs and applied
research in strategic areas, stronger relationships will be needed with our existing
external partners, and new relationships need to be developed. Our partners will help
Cal Poly ensure continuing quality, and its preeminence and leading position.
Objective 1: Cal Poly will strengthen ties to industries, businesses, public agencies,
NGOs and employers to provide a greater range of opportunities for students to learn
about and experience the challenges and opportunities of the workplace while attending
university, and for faculty to develop opportunities for collaborative applied research.
Objective 2: Cal Poly will facilitate collaboration with other leading and complementary
educational institutions, including international partners, as pathways to innovative
undergraduate and graduate educational programs and applied research opportunities.
Objective 3: Cal Poly will expand delivery of post-baccalaureate education directly to
employees at major companies, agencies, and industry groups throughout California and
in professional practice areas with higher levels of educational requirements.
Objective 4: Cal Poly will reach out to California schools, Community Colleges, parents
and students to inform them about STEM and other career opportunities and State needs,
and the unique education Cal Poly can provide.
Objective 5: Cal Poly will enhance our engagement by developing a clear focused
institutional “brand”, building on, refining and integrating all aspects of our existing and
aspirational identity, and then implement throughout the University and its
communications.
Objective 6: Cal Poly will increase support from external partners for the financial and
other resource needs of the University.
<><><><><><><><><><><><><>
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METRICS AND MONITORING
SUCCESS METRICS AND MONITORING PROCESSES
Success metrics will be developed at the University level, and augmented at the College,
Department and unit levels. Monitoring of progress will be continuing and reported on a
quarterly basis. A peer institution set is being developed to be used for benchmarking
against the selected metrics. The peer set will be a representative sample with each
institution being similar in one or more of the following categories: program mix, student
quality, enrollment/institutional size, Carnegie category, US News quartile, geographical
distribution, and student diversity.

ALIGNMENT WITH COLLEGE AND UNIT PLANS
Each college, and each administrative and support unit will review their strategic and
other operational plans and develop implementation action plans to align with this
institutional strategic plan. Action plans will include reviews of programs, processes,
policies and procedures for effectiveness, efficiency, consistency and alignment.
Conflicts will be resolved on the basis of alignment with the institutional goals and
corresponding objectives. Action plans will include timelines and responsibilities and an
assessment of the budgetary and other resource impacts.
<><><><><><><><><><><><><>
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SUPPORTING MATERIALS
STRATEGIC PLAN PREPARATION
This section describes the many preparation activities prior to drafting this plan. Strategic
planning preparation has been extensive and inclusive and it is from the results of these
and other activities that this new Cal Poly Strategic Plan has been developed. The
previous Strategic Plan was completed in 1995. The current cycle of strategic planning
has been active since 2006. Cal Poly participated in the 2-year CSU system-wide Access
to Excellence (ATE) planning. In addition, each College has developed or is developing a
strategic plan. Meanwhile, Cal Poly developed and adopted seven University Learning
Objectives. More recently, five working groups were charged to explore five specific
“cross-cutting” campus-wide issues. In addition, preparation for the WASC accreditation
has included analyzing the institution on the basis of four themes and these have a strong
link to strategic planning. Summarized below are the key themes arising from these
several activities.
Previous Strategic Plan (1995)
The previous Cal Poly Strategic Plan identified over 50 goals under the following eight
groupings:
¾ Academic Programs
¾ Faculty Scholarship
¾ Staff Professional Growth and Achievement
¾ Student Satisfaction
¾ Diversity
¾ Governance and Collegiality
¾ Institutional Size
¾ University Relations and Image
Quantitative indicators for the goals were not developed. In addition, many of the goals
represented statements of ongoing practices rather than oriented to a particular point in
time.
Access To Excellence (ATE)
The ATE strategic planning process continued from September 2006 through May 2008
and involved each of the 23 member CSU institutions including Cal Poly. CSU identified
six “domains” to shape the planning and provide consistency across the system:
¾ Assuring Access
¾ Connecting to P-12 Schools and Community Colleges
¾ Fulfilling Commitments to Multiple Stakeholders
¾ Ensuring Success in Student Learning
¾ Faculty/Staff Excellence to Promote Student Success
¾ Now and in the Future; Campus/System Identity
Accordingly, Cal Poly charged each college to respond to the six domains using a
consistent structure, and an inclusive, collaborative, and consultative process. While
faculty, staff and students were participants in all college groups, separate domain
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discussions were also completed by student government leaders and by the Academic
Senate. Six steering committees were formed to synthesize all the campus inputs. All of
these activities culminated in a campus-wide, all-day workshop February 27, 2007 to
select the highest priority domain propositions selected from the college-level and other
group recommendations.
This process resulted in 62 recommended actions associated with the six domains from
which the following key priorities were included in the final March 2007 Access To
Excellence Cal Poly Summary Report:
¾ Outreach and Awareness –
 Review efforts to reach out to P-12 students and their parents
 Find ways to encourage more students to secure the requisite preparation,
particularly first-generation students
¾ Science and Mathematics Education –
 Continue to expand efforts to prepare and support the ongoing professional
development of science and math teachers
¾ Programs and Curricula –
 Assess trends in the external environment for the programs we offer, their
curricula, and methods by which they are delivered
¾ Liberal Education –
 Prepare students for successful careers and rich lives by integrating programs
of study so that communications skills, global perspectives, creativity, and
critical thinking are all developed
¾ Student Success and Educational Accountability –
 Assess our effectiveness in fostering student success
 Ensure relevance and quality of learning by focusing on learning outcomes
and assessment and applying results of assessment to improve programs
 Increase rates of retention
 Minimize time-to-degree
 Implement enhanced advising
 Integrate and streamline curricula
 Preserve and expand opportunities for hands-on learning including projectbased learning
¾ Faculty/Staff Excellence –
 Provide faculty with
x Opportunities and resources to work at the frontiers of their fields
x State-of-the-art teaching technologies
x Adequate compensation
x Robust graduate programs
x Professional and skilled support staff
¾ Campus Learning Environment –
 Review the Master Plan and academic resource plans to ensure they are
responsive to needs including library resources, information and teaching
technologies capability, advanced laboratories and advanced classrooms
¾ Resources Strategies –
 Pursue multiple revenue streams including contributions from
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x The State
x Individual and corporate donors
x Students and parents
Update our advancement priorities, laying the foundation for a new
comprehensive campaign

College Strategic Plans
At the time of preparation of this current plan, all Colleges had Strategic Plans completed
or advanced stages of development and approval and copies are available through the
respective colleges and websites. It is anticipated that many of the college plans will be
reviewed and modified if necessary as part of the completion of the University Strategic
Plan.
University Learning Objectives
The following seven University Learning Objectives were adopted and state that,
“All students who complete an undergraduate or graduate program at Cal Poly should
be able to:
¾ Think critically and creatively
¾ Communicate effectively
¾ Demonstrate expertise in a scholarly discipline and understand that discipline in
relation to the larger world of the arts, sciences, and technology
¾ Work productively as individuals and in groups
¾ Use their knowledge and skills to make a positive contribution to society
¾ Make reasoned decisions based on an understanding of ethics, a respect for
diversity, and an awareness of issues related to sustainability
¾ Engage in lifelong learning”

Five Working Groups
Following on from the ATE process and in preparation for the current Cal Poly Strategic
Plan, five “Working Groups” were constituted with a membership of a total of 80 faculty
and staff drawn from all the colleges and appropriate support units. The groups were
charged to explore the following cross-cutting issues:
¾ Global Perspectives
¾ Graduate Education
¾ Information Technology
¾ Interface Disciplines
¾ Project-Based Learning
The Working Groups recommended that Cal Poly and the Colleges:
For Global Perspectives:
¾ Promote the importance of global perspectives and experiences in undergraduate
and graduate education through mission statements, learning objectives, and
program outcomes
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¾ Recognize and reward international activity and accomplishments by faculty and
staff, and students
¾ Increase curricula flexibility to include courses with global perspectives,
language study, and study abroad
¾ Promote educational opportunities for and increase the number of international
students
¾ Encourage and promote international faculty exchanges, and support visiting
international scholars and post-doctoral researchers
¾ Value international experience and language fluency in addition to English as
desirable faculty recruitment qualifications
¾ Increase support the IEP office as international activities grow
¾ Develop communications technology infrastructure to support international
activities
For Graduate Education:
¾ Foster multidisciplinary research collaborations to enable new and innovative
“niche” graduate programs
¾ Emphasize collaboration with other leading and complementary educational
institutions, including international partners, as pathways to innovative graduate
educational experiences related to polytechnic issues
¾ Encourage joint Master’s programs and articulated master’s/doctoral programs
¾ Expand delivery of post-baccalaureate education directly to employees at major
polytechnic companies, agencies, and industry groups throughout California
¾ Expand delivery of post-baccalaureate programs in professional practice areas
that are moving toward higher levels of educational requirements
¾ Review administrative changes to support growth and expansion of programs in
admission, faculty workload credit, tuition waivers, etc
For Information Technology:
¾ Improve data warehouse capabilities to support student success and assessment
¾ Increase and improve the use of technology to support learning
¾ Improve adoption of emerging technologies
¾ Identify and make changes to IT organization to improve IT support for campus
¾ Expand campus use of document imaging systems and provide centralized support
of a common approach
For Interface Disciplines:
¾ Reinforce existing mechanisms and programs, changing key restrictions and
limitations on programs and faculty
¾ Issue RFPs for new interdisciplinary projects, majors, courses, and other levels of
interactivity
¾ Create a clearinghouse for documentation of existing and proposed interface
projects, interested faculty and expertise, and assessment tools for success
measurement
¾ Use CTL and other campus resources to enhance interdisciplinary faculty
expertise and student preparation
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¾ Identify “cutting edge” fields for future development of interdisciplinary activity
For Project-Based Learning:
¾ Define PBL as
x an academic effort in which students produce authentic work products that
arise from behaving as professionals in their chosen disciplines,
x possibly though not necessarily team-based, and/or multi-disciplinary
¾ Establish a campus-wide center or clearinghouse to
x link faculty and students
x gather, catalog and house curricular materials, student work product,
assessment tools, best practices, etc.
x coordinate fund-raising and supervise resource allocation.
¾ Provide appropriate resources, support and RPT recognition
¾ Integrate activity across disciplines and throughout the undergraduate curricula
¾ Secure high levels of buy-in from
x all sectors and levels of the institution
x external stakeholders

WASC Preparation
This strategic plan has been developed in parallel with the beginnings of WASC
accreditation preparation. The overall theme of the WASC self-study will be, “Our
Polytechnic Identity” and working groups are studying this from three contexts,
“Integration and Student Learning”, “Learn-By-Doing”, and “Teacher-Scholar Model”.
Sustainability
Creating a sustainable world is the essential challenge and outstanding opportunity of our
time. We are living through a confluence of serious and interrelated environmental
issues: global climate change, widespread resource depletion, loss of habitat and natural
diversity, and strained food supplies – problems that society must recognize, understand
and confront. Meeting this challenge requires, foremost, sound science, new
technologies, and applied research focused on the causes and solutions. We also must
have an educated citizenry who understand the issues and who are involved in the
solutions. Cal Poly, as public polytechnic university, is well-positioned to be a leader in
these efforts. Cal Poly is a signatory to the Talloires Declaration which articulates the
most important responsibilities of institutions of higher education with regard to
sustainability. Resource sustainability is closely linked to social and economic systems;
thus, the scope of our concerns extends beyond the natural sciences and applied
technologies into the realms of economics, finance, public policy and social equity.
Sustainability, in this wider sense, closely connects what may first appear to be disparate
spheres of inquiry and action.
Cal Poly’s commitments to sustainability in its academic and operational spheres are
summarized below:
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¾ Technical and Scientific Education. Cal Poly will provide the best, appropriate
scientific and technical education focusing on the causes, mechanisms, and
solutions to problems of sustainability.
¾ Educating for a More General Sustainability “Literacy.” Sustainability now
reaches beyond the “traditional” environmental and scientific fields and crosses a
wide range of subjects. Consequently, every Cal Poly student will attain “literacy”
in sustainability; this preparation, in turn, will lead to increasing awareness and
civic participation.
¾ Applied Research. Applied research undertaken by Cal Poly’s faculty and
students will continue lead to innovative approaches to solving sustainability
problems.
¾ Fostering Student Engagement. Cal Poly students will be able to effectively
promote solutions to sustainability issues in diverse social and cultural contexts.
¾ Modeling Sustainable Practices in Operations and Facilities. Cal Poly will
carefully steward our campus resources, and continually strives to be a leader in
sustainable practices. Our campus planning, development and operations will
demonstrate sustainability whenever feasible and supportive of the University’s
primary mission. These practices whenever practical will be accessible to our
students and faculty, making sustainability in our operations an integral aspect of
the Cal Poly teaching-learning environment. Cal Poly will also serve as a model
for the broader community.

STRATEGIC PLAN DEVELOPMENT
Writing team
In Fall 2008, a Writing Team was charged to prepare and edit successive drafts of the
Strategic Plan for subsequent input and comment. Membership of the team included
Erling Smith, Vice Provost for Strategic Initiatives and Planning, Chair, Dan HowardGreene, Chief of Staff to President, Sandra Ogren, VP University Advancement, Michael
Multari, Asst Director of Planning, Cornel Morton, VP Student Affairs, Tim Kearns,
Vice Provost for Information Technology and CIO, David Conn, Vice Provost for
Academic Programs & Undergraduate Education, Jim Maraviglia, AVP Admissions,
Recruitment, Tom Jones, Dean CAED and Bruno Giberti, Director WASC Preparation.
Working from all the documents cited in the Preparation section above the team
identified common themes, strategic goals and objectives and developed a draft document
with the following seven strategic goals:
¾ Prepare Our Students for Success
¾ Secure Institutional Funding
¾ Be the 21st Century Polytechnic
¾ Invest in Faculty and Staff Excellence
¾ Build an Inclusive Community
¾ Lead in Sustainability
¾ Engage External Partners
The draft document also included a number of primary objectives associated with goal.
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Stakeholder participation
The draft document was distributed for comment during the Winter term 2009 using
multiple venues. Campus faculty and staff were emailed along with a link to a website
and to the strategic planning discussion/blog site. Comments and suggestions were
reviewed by the Writing Team members. In addition, members of the Writing Team met
with the following:
¾ Council of Deans
¾ Senate Executive Committee
¾ University Senate
¾ University committees for
o WASC preparation
o Inclusive Excellence
o Sustainability
¾ Divisions of
o Academic Affairs
o Student Affairs
o Administration and Finance
o University Advancement
¾ Colleges
¾ Department chairs and heads
¾ ASI board
¾ University and College Advisory Board representatives

STRATEGIC PLAN FINALIZATION
In development
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STRENGTHS, WEAKNESSES, OPPORTUNITIES, & THREATS
The following “Strengths, Weaknesses, Opportunities, and Threats” analysis was
developed from individual college-based SWOT analyses.
STRENGTHS
Cal Poly has a sustained and growing applicant pool of high quality, well-prepared
students. Graduates are considered “market-ready” and are in high demand by employers.
The Cal Poly faculty is of excellent quality and well-qualified, dedicated to the
instructional mission and with a strong learn-by-doing focus. Some Cal Poly programs
are nationally ranked and many are nationally recognized. Some of the colleges are
among the largest in the nation such as CAFES, CAED and CENG. Cal Poly has a high
ranking and is recognized for its very strong undergraduate focus, Learn-By-Doing
pedagogy, polytechnic breadth, and is perceived as one of the best institutions in the CSU
system and a peer of a number of UC institutions. Cal Poly is often cited as a “peer” or
“aspiration peer” by a number of master’s-level comprehensive institutions. Cal Poly has
several new buildings developed under the current Master Plan and has extensive land
holdings. Cal Poly is state-funded and receives income from the Cal Poly Plan and
College-based fees. Cal Poly alumni are successful, loyal and committed to the success of
the institution.
WEAKNESSES
Although Cal Poly students are of very high quality, the rates of retention, persistence
and graduation rates are below that expected. It is conjectured that this underperformance
may be due to perceived difficulties of changing majors and delays due to meeting the
requirements of the new major. Cal Poly students are required to select a major at
application. There is limited ethnic diversity of the students. The Cal Poly faculty has a
significant teaching load and this restricts the degree of scholarly and professional
development activities achievable. Faculty salaries and start-up packages are perceived as
non-competitive while the local cost of living is high. There is limited diversity in the
faculty. There appear to be curriculum redundancies. The process to review new
programs and resource their implementation appears to be weak. CSU system curriculum
requirements particularly in regard to general education are perceived as burdensome.
There appear to be difficulties in implementing graduate programs because of the start-up
investments and space and other resource requirements and identifying appropriate
markets. The internal funding distribution model is perceived as inequitable and an
obstacle to inter-college collaborations and developing and operating interdisciplinary
and multi-disciplinary programs. Many building are aging and becoming obsolete and the
technology infrastructure is considered obsolete by many.
OPPORTUNITIES
The unique mix of Cal Poly’s programs, including the STEM disciplines and our other
signature disciplines, positions the institution to contribute significantly in providing
important human resources critical for the economic development of California. In
addition, the life-long learning requirements are increasing for many of the professions in
the disciplinary areas of Cal Poly. Cal Poly has several new and recent hires which along

DRAFT

Page 24 of 27

DRAFT

1/16/2009
DRAFT

THE DRAFT PLAN
WORKING DRAFT FOR CAMPUS DIALOGUE

Strategic Plan
DRAFT

with potential retirements in the near future will allow for restructuring and the
development of new directions and programs. Moving toward the Teacher-Scholar
faculty mode would encourage expansion of undergraduate research including summer
programs. There is capacity for increased financial partnerships with Cal Poly alumni and
other external stakeholders.
THREATS
While student demand for Cal Poly is anticipated to increase, California demographic
trends indicate a decrease in college-readiness of the future student pool. There is
increasing competition from UC institutions for students in the “polytechnic” and STEM
areas. There is also increasing competition from out-of-state and on-line non-residential
institutions. Meanwhile, the CSU system has committed to increase the number of
graduates produced system-wide and this will add to the pressure on Cal Poly. Future
state funding at appropriate levels to maintain existing quality is increasingly uncertain
particularly during the period of this plan. Future unfunded mandates will exacerbate the
financial health of Cal Poly. In addition, increased regulations regarding facilities
compliance will add further burden. Increasing accountability at national, state and
system levels and the corresponding needs for assessment are perceived as potential
threats. The cost of living in the San Luis Obispo region and the relative lack of services
in this rural area exacerbate faculty and staff recruitment. Water and other resources are
also a constraint.
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PEER INSTITUTIONS
A peer institution set is being developed using program mix, student quality,
enrollment/institutional size, Carnegie category, US News quartile, geographical
distribution, and student diversity to “qualify” institutions as being similar in one or more
category and to build a representative sample of institutions. Data from these institutions
will be used with the selected metrics described in the Metrics and Monitoring section of
this plan.
Institution

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

Region*

Category^

Accredited
Programs+
Agri Arch Engr

Size

North
North
North
North
South
South
South
South
Midwest
Midwest
Midwest
Midwest
West
West
West
West

RU/VH
Any
Any
Master’s
RU/VH
Any
Any
Master’s
RU/VH
Any
Any
Master’s
RU/VH
Any
Any
Master’s

Yes
Yes
No
No
Yes
Yes
No
No
Yes
Yes
No
No
Yes
Yes
No
No

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

Yes
No
No
No
Yes
No
No
No
Yes
No
No
No
Yes
No
No
No

Yes
Yes
Yes
No
Yes
Yes
Yes
No
Yes
Yes
Yes
No
Yes
Yes
Yes
No

Quartile
*
1st
1st/2nd
1st/2nd
1st
1st
1 /2nd
1st/2nd
1st
st

1st
1st/2nd
1st/2nd
1st
1st
1st/2nd
1st/2nd
1st

Student
Quality

Diversity
Index*

Public/
Private

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD
TBD

* USNews
^ Carnegie: RU/VH = Research University, Very High
+ Agri – Agriculture, Arch – Architecture, Engr – Engineering
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[Section in development]

GLOSSARY OF COMMON TERMS
Environmental Scan – is a review of the external situation and factors that might impact
but are beyond the control of the institution. In our context this would include for
example, trends in student demographics, higher education delivery modes and
competition, state budgets, finances and economics.
Goals – the key long-term, continuous activities needed to achieve the vision.
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Mission – summarizes the foundational, continuing and enduring core purpose of the
institution – who we are and what we do.
Objectives – specific measurable and realistic performance targets related to the strategic
goals.
Planning Assumptions – items, areas, activities that are assumed to remain constant or
stable during the plan time period.
Planning Horizon – the time period of the Plan.
Position – briefly outlines the future state, the key elements of the Vision statement, set
as the achieved “present” state, and also called a Positioning Statement; or alternatively,
describes the actual present state of the institution relative to the key elements of the
Vision statement.
Strategic Plan – describes where an institution is going and how it is going to get there
during a defined time period in a changing context and operating environment. The plan
should provide a consistent framework, focus and direction for policies, operations, and
decision-making.
Strategy – actions to link institutional strengths to external opportunities, mitigate
weaknesses, and protect against threats.
Sustainable Competitive Advantage – those activities that, throughout the duration of
the Plan, the institution can continue to do better, more efficiently and/or more effectively
than our peer and aspirant institutions – what we do uniquely, what we do well, what we
do best, why we are the best.
SWOT – the strengths and weaknesses of the institution, and the opportunities available
and threats potentially facing the institution. The strengths and weaknesses are internal
and potentially controllable. The opportunities and threats are external and beyond direct
control.
Values – represents the continuing and enduring principles used to help guide decisionmaking – what we stand for and believe in.
Vision – describes the future state of the institution – what we want to be and what we
want to do.
<><><><><><><><><><><><><>
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